Mentoring with Coaching in the
Workplace

A programme for managers and leaders in large, small and medium
businesses.




Nurturing
talent as a
leader

Programme delivery

Available as:

e 3-day group learning

e 4 x3-hour group learning
sessions

e Fast Track blended learning
(eLearning and 1-day
group learning)

e elearning

These are then followed by a
portfolio to gain the qualifica-
fion.

The total time is approx. 24-50
hours.

Assessment

Learners complete a reflective
assignment to gain a Level 3
Certificate in Mentoring with
Coaching from Open Awards.
This can be based on applica-
fion of the skills from the course
or hypothetical responses on
how they would apply the
learning if they have not had
the opportunity to deliver the
skills yet.

They also have the option to
sign up to the official Register of
Mentors as an accredited men-
tor.

Infroducing the Mentoring with
Coaching for Managers Pro-
gramme, a cerfified pro-
gramme designed for manag-
ers and leaders of growing
businesses.

Being a leader is tough, you strive to
meet the demands of your business,
whilst also wanting to nurture, foster
and celebrate the talent of your staff.
You take pride in your empowering
leadership style and would like to add
more tools fo the skillset you have de-
veloped.

Support, growth, suc

Mentoring increases employee moti-
vation, job performance and retention
rates. It can be used to develop peo-
ple, skills and help a team to grow.

Multi-award-winning training providers,
The Mentoring School, have devel-
oped a programme to recognise the
impact of your skills in developing and
nurturing others.

The specialist programme covers up to
date good practice skills in working
with individuals or feams, covering

the practical skills to support their per-
sonal development and increase their
performance.

Contact Richard on +442381 120010



Programme contents

Our exclusive specialist Programme covers up to date good practice
skills in working with individuals or groups , covering the practical skills to
support you to add quality mentoring to your leadership toolkit:

e You and your business e Diversity
e Mentoring and coaching e Group mentoring and coach-
e Common barriers ing
e Learning styles e Involving others
e Emotional intelligence e Supporting the individual
e Preparation for the future ¢ Mentoring, coaching and men-
e Mindset tal health
e Good practice ¢ Monitoring the outcomes of
e Individual mentoring and support
coaching e Bringing it all together

or richard@thementoringschool.com



Technical mentoring involves supporting someone fo learn new
skills.

Pastoral mentoring involves using your experience to develop the
whole person, which may include elements of technical mentor-

ing.

Coaching involves helping someone find the answer themselves
to what they are frying fo accomplish.

Learn to use all three as part
of your leadership.

N
Ay

The Mentoring
School

3 Merridale Road
Southampton T. +44 2381 120010
SO19 7AB E: hello@thementoringschool.com
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